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+,storage units within each of the eiqht ccttages vwere followved by -
uqactivities that included group discussions o¢n torics of interegt TE&
by library staff in individual cottages, presentation of a’ ' discussion
on 1eqal :iqhts-far all residents, a: daytine lecture eries duging N .
‘the summer months, and the ‘setting ug cf a cﬂnt:al room for ‘the i

diéﬁ;iy and use of .current interest litra:y ‘materials. Prcgranm, r
evaluaticn indicated that-.reading. scores inmproved for pa:ticipants in’ '
,the program and that staff members heartily ac:eptea the prag:am, as

dia the. institutian'z resiaents. (MBF) N it N e
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LT L IN'I‘ROﬂUCTIBN

. N :v~ L "ﬁﬁ‘.. |
Gearge Junicr Rapublic ‘is a privata rssidentisl Juvenile treatment eenter U \

:'hauaing boys rrom 10 tc 18. ,Preaantly, the Educatiensl camplex includaa 18&

E Btudents, 25% cf which rapresant minarity graups, ing '{ades 4+12, The schacl

breakdawn qansista ﬂf three unita- a Special gducati,,

!Unit, and a Seniar High Unit

The eversgll campu% is divided inta eight cattages, each huusing from eight

‘1-_ta ferty bays,'an Intén@iye Sacurity Unib*hcusingfas many as fifteen bnys, and

;? a haspitai unit Hith four permanént rasidants and a varyjng number nf patients. . -
| -7

Most students are- aSEiéned tc the institutinn by the juvenilé caurts autbarity-

:. In mggt caaes, sec1al mh;édjustmant is ev1dent since these ynunpsters have had sc:ma~

difficurty with the law, family relat;cnships, and achacl adjustmentsiz Many display .f{

L ematlcnal disturbances and 1egrn1ng dlsabllitieg. St i?' o ‘:; E
’ Ib HES mny absarvatlon after some fifteen years of wark;np with the yaungsters ,f
ﬂa\

.r_at Goarge Junior Hepublic, as a teacher, caach, and cattage uncle, that these - f\A'/_

‘bays iﬂre caming tg us wiﬁh tremendeus 1nadequaciea in readlng, human interrelatian-

: ~
ships SEnse cf values,vkncwledge Df rights ahd respansibil tlES under ‘the law,

) corisumer righta.and respansibilitlgs, and the knawled e of economics. anﬂ the work '

et
T

E-fathic. Hcst came with damaged self-cancepts. Al can

e Hith a general d;strust

Bf adults and authority, eapecially when related tg e_ucatien; The anly.peaple
' these ynungsters trusted was th21r peer graup. Their nly "factual" lnfcrmatlan

was att;;ned through hearaay. |




N © II. BACKOROUND AND RATIONALE - -\ |

:,_an campus were canducted through the Sﬂhcﬁl library. This fa;'lity cpntains.same,
s

v 1Q,DQD volumes Hhich are strongly academic crientad. Mbst Qf/the baaks inAthis

\Hm

ccllection are of the hardbaek var1ety with a genaral diacancarn fcr current

!EEl;ETS and indiv1dua1 interests. Few if any audio-visual materials were av j> :.:.

¥ .

4

on a "hands-on-basis". While the llbrary itaelf was well ataffed and HEll man?;ad,

éverwhélmed.by "so many baaksﬂ;iand thus shy‘away from using the 1ibrgfy and‘iif;i

services.
A Y

It was our thlnking then bhat’lf Mﬂhamméd would not come. tn the mountaln; ;

' We wou d tak e mauntaln to Mahammed. A praject Was then developed and submi;

taihe:Bureau af Library Develapment under the Libﬁary;Servicea and Canst;uctiah

Act, Title I.. | - - - il
The prgject apprcval permltted us te hvre llbrary guidance spscialista faq*l

the residential cattages tn present prcgr that WQuld mntivate reanlng and -ﬁ
;stimulate an interest in the areas Gf Lna?equacy that were previnusly ménticnsd

A reading speclalist was hired tq cagrdinate the ovgrall prcgram and. match lawél, .
i il
K (u.

cof reaulﬂg w1th interest and 1nd;v1dual/peeds. A libra?y certified pragrgm diqfctqr 

[ Sl “: : R ;ﬁ Ef

was hired to 1mplement\the prajéct. /




", ) . t

Thua with a ataff cnmmitted to a pragram featuring interest-based activitiaa,

a2 p@stivie rainforeement appraach, an informll and conganial atmaaphere, and easy

ibnccassibility to materials, the preject antitled,\Fuidad Fnrichment af Institutianalized

- ~_
. Delinquents thrauph Intareat—Eaaed Library Materialg! "‘i begunj -
¥ . . N ‘ 2 . ) | "“\\%\
‘k - III. DEVELOPMENT AND DESCRIPTION :iv;'%xg' _ e o

k]

9 ;
The first thSE of our prDjPGt invclved stafr sensitivity training Besaians.
';Student prnfiles, institutlonal needa, and prugramAEQals_Hana~gu5L.same Qf tha tgpicsuwﬁm~

o thﬁraughly diacussed. | : A k . fr{:
. < . . - ‘A’

Dna af the mast 1mpartaﬂt actlvities during these early sesaloﬁs

“each- staff member to her prEpELthE gﬂttages for crientatién meetlngg jf E

ecttaga paiﬁnts and students; Euring these méetiﬂgs, a strang effcft wé?
: %If‘
'establish a relatlcnship whieh wculd be ccoperatire and have benefita fa a1l invﬂl¢ﬂd. -

— : ; o

Cettage parents were made to feel that we weF% 1n their ccttages tp prav;da _w;

un,

. 'ﬂlibrary serv;ces dnly. We did nnt wish to intgrfara with their normal ﬁpératian. ,ME
sal;cited their 1deas and ccmp;led with th31r wzshea concerning where andnwhEﬂ HE.;; .

i
o

uculd aperate. "Av_,.” o _ c - . v-‘_ ' g o

%

étﬁdents were chtacted for inpﬁi in regard ibrtapic theyﬂwished tn'diSGﬁss 8
as Hell as the kinds of boaka and magazines they wauld read 5huuld they became available._

&tudenta were given book lists and magaz;me llEtS and actually had an appcrtumt-y
I

to particlpate in sslectl@n of materials and books that they w§91d be . uslng.

tl




=

Thifeai:a’nae’ was trémendfona. Very fev hooks were aelaetad that would not ba ‘-{

. cnnaidered worthy reading marteria.l. L . ’\.- o | R
’ . - : ‘ - -. B
Alcmg’trj th raading and audia-ﬁ.sua; materlals, it was necgssary t.n‘provida ) ; - >

starage Fﬂé?lities. Each cattgge vas equipped with a Ehelving unlt to gttractively _.ﬁ%é

i

| diaplay bm)ks and magazinegi utDI‘EgE carts Hart?rnvided t.a have a Eecure place o
;'fﬂbfqr keeping uﬁsupervised materials: i | ;;~ ¥ | i
Uﬂtil aur Qrdarad equipmsnt books, and magazinas grrived, Lha staff was - in nead
o of materials ‘to-use- in the-cottagess— A donation -of apprazimgtely 700 books was given
£;’tn us . by the Departmént of Eéﬁcation. Upaﬂ raceiving thess, Queks Here quickly
'diatributed tﬂ the cottages as a Btarter collection. Alsa, a plea was put=aut ta
‘the puinc asking for donations of unwanted bcaks or periadicals. F'rom this requést
we received in the area af 160 additlcngl titlES for our callecti@n-: .
| There was a. gregt effnrt on the part Qf library guidance psrscnnel tcb
‘f'establish ‘a -congenial. rappart thra&gh special pragacts deslgned ‘to atlmulate 1nLeraat,
A mativgta reading, and éstablish a faeling af trust between stuaent and librarian.'
-Ona staif member chose the occult and the supernatural as her Iirst tapic of
_:ilscussmn.. Because Qf tha tremendeua interest in t.his subjer::tr this proved to
..be an*éxeellent "ice break;ng“actlvity. Mong Hiﬁ? filmstrihs on these subgects,;,
vautsidea reference materials vere braught in, suppiemental reading was prcvlded,
'@d a g’uest §peak3f-£ram Sllppery Rock, State Ccllegéi was invit-e;drte come and lecture'
'ta'apj ﬁayé ESpeciélly interested in thege areas, ; | o

“ a ’ ) . . . B b _J ._

g o ) . , , A

\w‘
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’{ekille, theee aetlvitiee alee helped to 1mprave reading gkillﬂi - ' p

L]
=,

In‘an nttempt te teech a, leeeen on follewing direetiene, werking with pee:e, end _

. /S;eepeeting autheritw, a “piszn party“ end a “eaekie perty“ were held 1n ene eettege.

Here, the etaff member provided the greup of beye Hith a beeic reeipe and inétruetiene -

and the bewe prepered end eecked the reed. The yeungetere elee took eere er all

.;preperetiene neeeeeery te serve the rest of the cetti 8 end the eleening up afterwerde.

Since the intefeste of anether staff member i cluded ereee—ceuhtry ekiing, thie

Was an area ef inetruetien given to-two eetteggif Actual sid equipment weewbreught‘

. -in fer the beyeste try out one sunny efterneen‘ Sinee few of the beye had ever been on

ekis befere, they enjeyed thieﬂﬁpcrtunity'te try eut their ekille. A eeeend prejeet

'initieted by_thle eteff member was yege:qleeeees Iﬁ!trueter and beye could all be

eeen,witheutaeheee ené on the floer in varieue~yege peeitiene. This led to meny

requeete fer boeke on t}ie eubjeet as more iniermetien WBE eeught in this area.

ws -1

Anether eteff member, whe had a geed deal of experience in drame, eragenized a

Redie Drema’Ciub and a Debete Team. The latter\wee net as eueceeeful as entieipeted 7

. due to. the 1eek of edequate rasearch meteriel in the Eeheal 1ibrerv on the teplee in;

i

Hhich the, boys were intereeted. HeweVer, it did previde an excellent eppert y :

vfer the staff te eenduct "mini—leee;zﬁf on the use ef the librery and using reference

meteriele.. Dn the ether hand, the o Drama Club was quite eueee sful, Severel :

playe were reeerded eﬁﬁ broadcast over the cempue radio Statien-A In edditien

to giving the beye a ehenee te bulld eenf;denee in thelr 1ndividue1 abilities end

¥
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An extensive unit on 1eg51 righta, geared particularly to citizena under El

was preaentad in all of the cattafgg. Uajng filmstripa %hd variaua bceka aa source ‘'

materials, the librggy peraunnel had no truuble in eonductiﬂg livsly diacusai@na amﬁng ;

| ~i,¢fimﬁs atudenta‘ rights, drﬂnking, gmplcyment,nnd legal agreen¢pta.

Another program that was relevant to the atudanta Has “that. on nlreers. Thfough
audi o-visual materials and beaks, studenté cau;d cbtain u;; to- data infarmatiﬂn on
virtually*any career in which they were intereatad. lnstruciora_hglpad the,"; e
atudents to examine their oun interests, Labilitiaa; and akills, and to~then set
realistic g@als fcr thEmselves. In additioh, Biudgﬁésfwera téﬁgﬁt Buch‘pféctieal _
infarmaticn as hou to write a resume‘\fill out a jab aﬁplicatian; act on an intsrviaw,

;and locate potential job. opEﬂings,rsquirements for Bpeﬁific jabs, and what would be

\ [N

\, .expegtad of them once @hey were hired. ' The Senior High bbya,especially,fgund these
activities to be.ﬂégthﬂhiJEE ' , 7 : ’ o RN

Gﬁnsﬁmer'educgﬁixu an area about which the boys had little knowledge, was
also offered as a topic for discussiani Through audi@—visuai aﬁd éuppl&méﬂbﬂl
: ‘readinf materials, ‘the boys weré taught abnut cantfacts, credit,\buyiné a car or.

hone, and Hise mcney management- Along with this, sample fcrms w%; _Lsed to show .

\! 3

~ students how to apply for-a loan, credit, checking or savings account, and a social
 security card, and how to write out a ehaekégﬁfﬁepasit slip. Knowledge of these

4 ;
ékinds of practical skills are essential for the. boys' success of the outside world.

Y

i
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v : o .
e AR Thagg lctivitica previously mentioned are only ngfew nf thnsa which’ hnvg

i #H )
‘ bean afrirad to the boys as a series of activities designed tc pramote ﬂianusaicn, ﬂidan

¥

) :}m ibays— sphere if knowledge, and to ancquragg fo, j‘@w:—up rending for additional infor-

a({f’ ’

.-nnd atharﬂ that vere’ atrickly for enjﬂymaﬂt. ' » L . Y
i

atton. Dthar areas daveleped include personality, roles and goals, mq@ds, values,

aﬁif-canfidenca, teen prablgms, erg educhffi, datinp and marriage, hlgckaatudies,

To Ganduct thEEE EctiVitiesi Htﬂff members visited the cottapes Iour times h

::wegk- Ench instructor Hga-sssignad;tﬁa cottapes and visited gaeh;IPP_g period of gne
"hm,.iii per night. The 3.""‘3? age nightly attendence varied, but from records kept it was i
fagnd that between 5 and iS boys ﬂtﬂanéed the sessions, depending on the subject mattaf_

préaantéd. Algng with f;ha ﬂightly programs, tﬁe‘ iﬂgbl‘;;f;bﬂf ‘brought sets of books
T(usually 20 por set) into the cétﬁage'faf students tuKnrcwsggfglnugh éﬁd fram whjch
to mnke Ealectiana. At first, these sets were Jeft in the cottage for a periad oi 2
: .tc ] w35k5, with geviews for each baak typed up’ and displayed nparby. Boys employed «
the “hanar system" in siyning ﬁut and replacing booka. This system proved to be
vunaatisfgctcry, and as.a result it was modified ao ‘that the book Bat was }Emaved at the -
.,end of the,cottage visit and feturnpd the next night. This meant that the boys now had
t.p s:cgn out their books with the librgry staff member. This new aystém seemad to avolve
‘& new res’pec‘t and value for- t'l;m book 's .return and it physical condition. (’fha
initial core callecﬁigné as weil'aa 311 maﬁizines remained in the céttagas on a .

)? continual basis to be read by tle boys at their-leisure.)




'ligring t.h'é {summisr months of 1976, ﬁqther'"chgngé was made in our overall pr?grgm; |
Libriﬁ_pzérgaﬁnel continued to visit the cicst.tiagge; n;ght)y _brvinginvg books, maguﬁagj and
programs to the boys, but a idnytim, \“l;sctufé gerios" was initiated. Thi? change was
mjda.éué’bé the fact that most of§Z£a atuéanta were out of seh@ai and'unoccupieJ €dr1ng .
tﬁg'dny. We saw here gnréxeellnntapﬁarunity=Lakgj%§ intereated boys sﬂm;;higg ‘ :

constructive to do with their free time. And 8o, each day four sepsiong wera held

* &

F

and ﬁtudﬁnta nttendzd on a volunteor baale. O5mall-proup diaeuaniana on such

tupicu a8 careara, lepal ri;hts, personali ty, values, dnting, divorce, drups. alcnhcl
and BB%I@CQHIldBnEe were held following a filmatrip pregentation, Audiu—visu‘l
materials were uséd along with hand-outs and role plhyinéibﬁ put acfeas certain
EﬂﬁLﬂptﬁi After the "lecture™ was over students Haréngivnn time to cﬁéﬂné related
bboka, rggd mag;zinaa, or view materials én thelr own, Learning apnpiung were' set
1q9nrﬁuhd the rnﬁm-gér the boys convenience,

i in Saptémber,'with tho atnruvuf school, g}othﬂr change was Initiated. H@Eau§a
of a loss of a few ataff_meﬁbara duébtu Job channes; ve had limited pﬂrﬂéﬁnal.x ép
eﬁpt} room adjacent to thg achool 1library waa yiven to s for our use during the nchool
day. Here, sll of our mnﬁnrjnln were stored and books' were httrnétivély diﬂpiayédg
i.enrning stations were set up around the room and ga}lld be uged by any ﬁt,\;x;iunt

who ‘had nxatudy hall in éhq library. 1In this room, any.ef our A-V matorials

could be used, or studying could be done. The ‘average numbar of boys per dayfgg

-




: ,.!56‘." r

'

- v ° V!, T . ’
.. , v 1

1rdu:11y Was nraumi twalve, hut na the wiﬂtf an&hs prngraaaﬂ the ﬂumbg( rose to .

1927 per day. It was also found t.hﬁt the nimber' 8¢ books being eigned out of this

‘Toom nurged bat.nan t.an and ﬁftgan per dq. .

',np the avsning huura (from 6:006 to 9!00) and on Hajkenda (Sn%urdgy/SUndpy,
1100 to h:DQ) the achaal library, alnnr with thise- rendjnp rbﬂm, Wwas made thjlﬂble
for uae by the bﬂys- During these tlmaﬂ, the boys were pﬁfﬁittéd tﬁ usa Eny‘gf )

our A-V mnbarin]a, bookn, nnd aqujpmﬁﬁt, or to use the school library's fncilitjna.

B

A sacgnd sLalfl member quhinued to vleib anch of the eight cattures,ﬁiha haspital,

and IS5t during the gveninu; Buok neto HGFP mnde nvajlnblgg maparines were dlrtributad,
and specjal requestns for books were filled, !HQHEVEFr bacauge of the h@avy work load,

she was unable to continue.with the subjoct presentation part of the propgram in the
ﬁ AI ’ B o q‘ . ) ' B ’
cottapen. « : " s -
With our propram operating during the day, evenings, . and ﬂﬁlééukﬁnds, the boys
Ce : 5
ware plven amplae urpurtunkty to utilize librnry faci)iLiuh. A ntudnnt could yn]unt rj]y

cqma Lo, thﬁ librnry at any of theae Limﬂs to purtiripatu in en nctivity of hiJ LhJjCE-

-

Yet, bnﬁkﬁ-and-magﬂzinga Wore dblll reyulnrly taken into the cattarna for thann buyﬂ

£

who viere, unablé to, or parferred not to, como.to us.  This Clexibility of working

houra mld ability to modify our programs for GJR HLudﬂntﬂ was ono of thf‘i &R)r‘( a4l
- * Y '

fnnturﬁﬂ of our prujﬂ(L. WhPH doaling H%EJ innLiLuLjonn, th§<ir naﬁﬂnLiHhi In

addjhion to hﬂinng bettar muuL th ﬂﬂEdS of the reajdenba it.is nlao encouraypesn
v . k i .
thn cﬁ-upﬂrntianﬂnd ncceptanrn of the institutional gtafr : '

L] : ‘ ‘ 5
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In canclusian, e have gttsﬁpbad‘t.o outline above a descript.icn of t.he apergtian ‘

of our program over the past two years. Ineluded were a diacuaaian af some of ths
:m;jar units daveluped ‘the modifications made on the. ériginal prbgram and why,and‘.
fﬁﬂ nf its cutatandinp xeaturea. « ‘ ’

' Our idea wad a rather anbitigus oﬁg. We hqﬁedgta 5upp1y theée yaﬁngstsrs‘»wjit.h "

an adylt with wliom they could relate an"é‘ rely upon, In addition %.a an“adult human

relat;l unahip, we hopod to establidh a reliance upcm the 1ibrar-y as a source of authentic

“-and rgliabie inmmatian. A rnnj dunl of such a prup-ran mmld be the improvement, of
selfl Gunceﬁt aB Hall ag the dPVFlUmeﬂt of reacing skills related to impraving ones ,»;:

own lot. =in 1ife.. We feel that we have been quite aucces{sfu; in achiaving these

«..,J ]
roals and in makinp an impmrt,-mt contribution to campus 1ife.

FVRlunLiun QI our prn,ran Hill be nXawian in the fgllnwing aectinn.

vl

-, L o E
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“SECTION D- Evaluation

—

~ Through our guided enrichnent program, we were able to prévide the. boys with

._ba wide sclection of attractive paperbacks on several interest and reading levels

B0 that no one was ever lacking in materials. FEven boys who were deemed poor or slow

readers'uere found to be reading our books.  This brought much satisfaction in that these

boys might never have picked up a book were it not for the guidance and encouragement

from our staff members. Since each librarian was required to read and write revieus

'Igr as many books as possible, she could readily suggest a title - or £ill a spécial'

request.

According to our records, an average of 120 books w;re'signgd out per month during

the evening visits to the cottages. An additional 180 books, on the avefageg
‘circulated each month from the resource room during the daily sessions., However,

‘Wwe are sure that the figures for the evening sessions are way belowwhat they should

be. As is pointed out in our project description, originally we enployed the honor

" system in signing out books, and so we ‘had no record of the number of baoks read.

This system was changed when it was discovered that many of the boys were keeping -

the bcéka. Dthérs were taking the books for granted and made littlé effort to .
rreturﬁ ané kgep them in good condition, Under this new system, thé boys had to

sign out bocks with the 1;br5fiaﬂ. This seemed to bfing about a new ;éspect for the
materialssand made the boys more responéible. Irlrzu:l,c:lit;ionli the librarians became

more familiar with each boy's reading pattern and were in a better position to

help him. 7 : \

13




As for aitéﬁdancé figures,aaur records sﬁaw an averége of six boys per evening session,
in the cettages, 51xteen per day in out summer "lecture" series, fifteen per'day in our
résoufce room (open.during school hours), and Six per night and wgek-end sessions, held
.;l in ‘the resource room and school lip:aryi Ve feel that through our variety of programs .
. and s;heéules, we were able pe reach a sizable number Qi boys at GJE in one_way or another.
This has been a major factor in the suéceés we have experiencédg
Another evaluative aspect of oﬁr program concerns the tremendcus acceppancé %f

In the past, we have solicited opinions from several

our program by therstaff at GJR.
of thecounselors and have found that they are very impressed with our program and what

we héve to gfiar. Several commented that they were "pleased with the bcyé" interest - fé
’f in the propram ancd the tremendous response to it. Mr. Skip Gi@rdané said that "m@fe

boys have come out for this program than for many activities on campus“.v Mr. Righsrd

_i_Hé added, T have never seen 80 many of the guys»slttiﬁg around reading books." MNr.
Bob Wise, :ormer director of all cottape persannel, saidfllvg_heard very favorable
comments from the majority of péfscnnel. :Samé,of the cottage uncles are surprised
by the participation of certain boys in the program.".

" Since last November, when we began operating durlng school hours in the resource
room adjacent to the library, the classroom peachers and institutional staff have |
'aiso shown a great interest in our propram. Teachers began sending boys down after they
hnd completed their school work, so thét pa;iicipation in our pf@gram became a kind
of reward for completine work or-doing well., Teachers and staff members began to
bariow our books aﬁdnAthﬁaﬁerials to use in their cigss%ooms or as parﬁ of their programs.

*
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This helped them, and it also helped promote our program by making more boys aware of
what we had to offer. We felt that we had actually accomplished s?mething,thbugh§ wheﬂb

a few of thﬁuteaﬂhérs’cnmplained that they had a difficult time getting some of the ‘
boys to put their books down once they had started teaching. This was a little
annoying to them, but made us happy. We knew that we had some boys actually hooked on

i l . - .

reading.

Comments from the béys themselves also proved to us that we were, achieving what

~ We set out to do. For instance, one boy said, "The Librarf Program-is a good -

program. I used to hate to read till T came to GJR. There I met the 1jbrarian

Karen. &he told me the importance and pleasures of raéding. Now I read a book'

a week or every two weeks..." Another commented, "You learn what you Want to learn.
You see films and listen to records. It is easy to talk to the teachey,'

boy replied, "Overall, the whole course is interesting and I would 1ablé it a success.

The book program program has been especially advantageous to me. 1 have\always

enjoyed reading books and they pass the time, which is important at GJR. \-ﬁ

étill another added, "Not only does it give us‘bockg but we have movies Oﬂ\QDﬁgy

handling, jéDs? and some other things that _ would help'yéu when you get out. \
: 3

And finally, one said,"It helps somebody who is interested in some special s bjégt

to know and understand more about it. And it is a good idea just fér pleasure,

These comments from counselors and boys, as well as pérsonal observations b
ﬁaﬁr staff,fséémed to te;j us‘thaﬁ the - students have leafned‘ta‘trust our pedple,
enjoy reéding as a leisnragtime;aGtivity, and to reiy on the library as a saﬁrce of
answers to all kinds of things. o R .

1
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OhE "of the 5§tewerthy abservgtions was the great rEEpEEt paid to both matarlals ;
-and staff. Dur;ég the cQurse of our program cnly twuﬁdldly'zerjaus behavior -

prﬂblems develapéd between boys - and staff, Not one piece of equlpment was damaged due: B

;o ta negligense ér mishandling. Dne Eassette tape recordersplayer did disappear, but

it is our suspﬁi;ﬁn that a® adult was r55p3n51b13 far this sct. For the most part,

,,bca};s Here hanal%_m;th gre_at_ care so that the Qppqrtumty to use our .services could

- continue.

‘To see &f our ifpgram was having a positive effect on the boys!' abilitiES'

y
_ 'iqfthe elassra@m; weﬁﬁéted the numbers of §égular participants.in our prngrém

g : Y \ S - . ,

~ whose names appeared on the honor roll and school failure list and compared this

" with those who were non-participants. In the two school years from 1975-77, from

- & total 325 boys on the honor roll, 231 wareiregular'ﬁarticipants in the library

. ' 13 L . . . . £ ,7' . ) V ‘ . L. .

program,” 9l were not- a ratio éf'é_h to 1. For the same years, frcm a total of 102
. : ) . e
names on the failure list, 78 were regulars, 2L were not- a ratio on more that 3 to. 1;:

Since there are a number of other factors that could be considered here, we cann@t

*

conclus;vely prove that our program pradueed these results_ xHawever? we do know

that an interest in reading was stimulated or enhancad:ig*gﬁ?=}egular‘participaﬁtsg '
rasulting in an increase in reading ability in most ;ases. in-fact, frém a - |
-sémpla'af thiry baysighosen from a Jr. High reading class on the basis of their
regular pgrtiéipaticn in the libraryﬂpragram, §6a7% Qf‘thé éays showed an improvement
in reaaing scores, ranging from 2 nonths to 6.0 yeagg; (Based on ﬁre and post-

5

test results of the Metropolitan Achievement Test.)




‘ _certain behEV1Drs.- There were. just tca many other variables to consider. Thls

This uiffleulty in accurately ccntrcll;ng outslae factara ‘was ane af the »,-:f
. ¢
dlff;culties we encauntered in §0 many cf our efforts at evaluat;ani It was just

ime351blg tc find with absalute certainty that curxprOgram did or dld nat ef%e:t :

was campl;cated by the fact that there was a constant turnaver in studént populatlcn,
making any type of ijestlwe testing extremely dlfficult.’ In aﬁdltian,_we have
discovered that it is very hard to measure whether or nnt\these changes are

permanent. It is for ‘these reasons that we have relied a gﬂad deal on subjective

'meagurements such as nbservatlans by the library and lnst;tutaonal staff and cammﬁnts

'\,\"(‘

i

fr@m counselors and students to manitcr our success.
| Over the past two years, we have encountered some difflgultiES, 1nclud1ng thase
.mentloned above regarding evaluation. Other problems included éifflculty in
scheduling at times, due to conflict. with nthar campus antlvitlés; 2 problem

uith ineffective personnel; the failure to achieve success with a fswxgi our
'presentétlansdiscussign ‘topics; and the loss of.some of our books. Hawever,-we have

acknowledged these prablems and have made every effort to gcrrect ‘or work around

them.

We are pleased with the type of programs we have developed at .GJR over the past two

years, and will make every effort to see that it continues on a permanent basis.,
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